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Executive Summary

The S.E.C.R.E.T. School Impact Programme is a structured literacy and wellbeing initiative
designed to support children through story-led learning, creative expression, emotional
literacy and confidence-building activities.

Created by award-winning children’s author Fiona Lowry, the programme combines
workshops, books, teacher resources and classroom activities into a practical framework
that supports Curriculum for Excellence outcomes while helping children develop the
confidence to participate, communicate and believe in themselves.

The programme is funded through sponsorship, grants and community partnerships,
allowing schools to access meaningful learning experiences without placing additional
pressure on already stretched budgets.

Our vision is simple:
To ensure every child has access to opportunities that help them build confidence,
resilience, creativity and self-belief, regardless of their school’s financial circumstances.
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Impact To Date

Building Confidence, Literacy and Wellbeing Through Story-Led Learning
The S.E.C.R.E.T. School Impact Programme builds upon several years of self-funded work
delivered in schools, libraries and community settings across Scotland.

Through books, workshops and educational resources, children have been supported to
develop confidence, creativity, resilience, empathy and self-belief through engaging,
story-led learning experiences.

The programme has been developed through direct delivery, educational resource
creation and ongoing collaboration with schools, educators and families.

The figures below provide a snapshot of the reach and impact achieved since 2024,
forming the foundation for future growth through sponsorship, grants and community
partnerships.

Programme Reach

Workshops delivered: 20+

Children Engaged: 500+

Award-winning books: 4

Testimonials Received: 10+

Educational Resources Available:

Teacher Resources ¢ Classroom Journals « Creative Writing Resources « Wellbeing
Workshops

Beyond The Numbers

Every workshop, resource and story is designed to support children in developing
confidence, communication skills and emotional wellbeing in a way that feels accessible,
engaging and memorable.

Schools frequently report increased participation, stronger communication, greater
willingness to share ideas, and improved confidence among pupils following workshops
and activities.

As the programme grows, these foundations will enable more schools and communities to
access meaningful literacy and wellbeing opportunities regardless of budget constraints.
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Programme Founder — Fiona Lowry

Fiona Lowry is an award-winning children's author, workshop leader
and creator of the S.E.C.R.E.T. Framework®.

Over several years, Fiona has developed and delivered books,
workshops and educational resources designed to help children
build confidence, creativity, resilience and emotional wellbeing
through story-led learning. Her books are stocked in schools,
libraries, independent bookshops and national retailers, while her
workshops have been delivered in schools, libraries and community
settings across Scotland.

The S.E.C.R.E.T. School Impact Programme brings together this
existing work into a structured initiative that enables more children
to access meaningful literacy and wellbeing opportunities,
regardless of their school's budget.

What Educators Are Saying

‘The feedback has been phenomenal.
The children and staff loved the sessions.

It was such an inspirational way to start the term’
(East Craigs Primary School)

2

‘The whole workshop was valuable. | would 100% recommend this:
(Markinch Primary School)

‘The format which is simple and clear. Child friendly,

very clear and easy to use for teachers’
(J.C. Teacher)
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The Challenge
Schools across the UK continue to face increasing pressure on budgets, staffing and
wellbeing provision while balancing the growing needs of pupils.

Alongside academic attainment, schools are increasingly expected to support confidence,
emotional wellbeing, communication skills, resilience and positive relationships. These
areas play a vital role in helping children engage with learning, participate in school life
and develop the skills they need for the future.

Many schools recognise the value of author visits, literacy initiatives, wellbeing
programmes and enrichment opportunities. However, access to these experiences is often
limited by available funding and competing priorities.

As a result, many children miss opportunities that could positively influence:
» Confidence and self-belief

* Literacy engagement and creativity

* Emotional awareness and resilience

» Communication and self-expression

* Positive relationships and empathy

* Long-term engagement with learning

This creates a growing need for accessible, high-quality programmes that support both
literacy and wellbeing while remaining affordable for schools and communities.

The Solution
The S.E.C.R.E.T. School Impact Programme delivers engaging, story-led learning
experiences that combine literacy, wellbeing and creativity.

Using award-winning children’s books, interactive workshops and practical classroom
resources, pupils are encouraged to:

* Express themselves confidently

* Explore thoughts and emotions

* Build positive relationships

* Develop resilience

* Strengthen literacy skills

* Recognise their own strengths and potential

The programme is designed to complement existing school priorities while creating
meaningful experiences children remember long after the visit.
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The S.E.C.R.E.T. Framework®

The programme is built around six key pillars:
e Self-Belief, Encouragement, Creativity, Resilience, Empathy and Trust.

S Self-Belief
You are amazing just as you are. Believe in your dreams — they belong to you!
E Encouragement
Evenwhen things are tricky, you've always got someone rooting for you.
C Creativity
Yourimaginationis a superpower. There's no limit to the worlds you can create.
R Resilience
Ifyou falldown, you can get back up. Every try makes you stronger and braver.
E Empathy
Caring about how others feel makes your heart even bigger, and helps you be a kind friend.
T Trust
You can trustyour heart.You can trust your ideas. You can trust that you are enough.

Together, these themes provide a simple and memorable structure through which
children can explore confidence, wellbeing and personal growth.

Why This Programme Is Different
Unlike a traditional author visit, the S.E.C.R.E.T. School Impact Programme combines:

v/ Award-winning children's books

v Confidence and wellbeing workshops
v Creative writing programmes

v Curriculum-linked classroom resources
v Teacher support materials

v Library engagement initiatives

v Follow-up learning opportunities

This creates a longer-lasting educational experience that extends beyond the day itself.



The Delivery Journey

From Community Support to Lasting Impact
The S.E.C.R.E.T. School Impact Programme has been designed to create meaningful and
measurable outcomes for children, schools and communities.
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Through sponsorship, grants and community partnerships, schools are able to access
literacy and wellbeing opportunities that may otherwise be unavailable due to budget

constraints.

The programme follows a simple but structured journey designed to maximise impact and
ensure every contribution creates meaningful value.

The S.E.C.R.E.T. School Impact Programme
S.E.C.R.E.T4.ccn
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Priority may be given to schools demonstrating need, interest and readiness to participate.
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Step 1: Funding & Partnership
Supportis secured through sponsorship, grants and community partnerships, helping
schools access workshops and resources without additional budget pressures.

Step 2: School Selection & Planning
Schools, libraries and community groups are identified through applications and
partnerships, with activities tailored to local needs and age groups.

Step 3: Programme Delivery
Children take part in engaging workshops, author visits and literacy activities designed to
build confidence, creativity and self-belief.

Step 4: Extended Learning
Supporting resources and classroom activities help reinforce key messages and extend
learning beyond the workshop itself.

Step 5: Measuring Success
Feedback and participation data are gathered to understand programme impact and
identify opportunities for future development.

Step 6: Reporting & Future Growth
Sponsors receive impact summaries demonstrating the difference their support has made
and helping shape future programme delivery.

Creating A Lasting Legacy

Every workshop delivered, resource shared and child engaged contributes to a wider
vision of supporting confidence, literacy and wellbeing through accessible, story-led
learning.

Together, schools, communities and funding partners can help ensure more children have
the opportunity to believe in themselves, engage with learning and realise their potential.
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Programme Delivery
Schools may access one or more of the following:

Author Assemblies
Engaging whole-school sessions introducing themes of confidence, creativity and
storytelling.

Confidence and Wellbeing Workshops
Interactive classroom sessions exploring emotions, self-belief, resilience and positive
relationships.

Creative Writing Workshops
Supporting literacy, imagination, communication and self-expression.

Becoming an Author Programme
Structured sessions guiding pupils from idea generation through to story creation.

Library Engagement Workshops
Supporting reading confidence, book discovery and library participation.

Teacher Resources
Curriculum-aligned follow-up materials extending learning beyond the visit.

Classroom Journals
Confidence and Wellbeing Journals supporting emotional literacy and reflection.

Target Beneficiaries

* Primary Schools

e Secondary Schools

e Libraries

e Community Learning Programmes
e Family Learning Initiatives

e Children aged 3-14



Expected Outcomes

Schools participating in the programme can expect to see:

Literacy

* Increased enthusiasm for reading
* Improved engagement with creative writing
* Greater confidence in expressing ideas

Wellbeing
* Improved emotional awareness

* Increased confidence and participation
* Development of positive coping strategies

Relationships
» Greater empathy
» Stronger communication skills

* Improved teamwork and collaboration

Personal Development
* Increased self-belief

» Greater resilience when facing challenges
* More willingness to try new things

Measuring Success

Success will be measured through:

Reach

* Schools reached

* Children reached

* Workshops delivered
* Resources distributed
Engagement

» Teacher feedback

* Pupil feedback

* Participation levels
Legacy,

* Follow-up activities completed
* Resource usage

* Repeat bookings

* Ongoing partnerships
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Sponsorship Model

The programme is designed to allow businesses, charitable organisations and community
groups to directly support local children.

Sponsors fund programme delivery rather than advertising activity.

This creates meaningful social impact while supporting schools and communities.

Sponsorship Levels

Support a Workshop (£150)

Supports a funded confidence, literacy or wellbeing workshop for a local class or group of
pupils.

Support a Day of Learning (£500)

Supports a full day of learning through workshops, resources and activities designed to
build confidence, creativity and self-belief.

Support a Cluster of Schools (£1,500)

Supports multiple workshops across several schools, libraries or community settings,
helping more children access literacy and wellbeing opportunities.

Become a Community Impact Partner (£2,500+)

Supports a tailored programme of workshops, resources and literacy initiatives across a
wider local community, agreed in line with sponsor aims, school need and available
delivery dates.

Sponsor Benefits

Sponsors receive:

* Recognition as a programme partner

* Impact reports

* Community engagement opportunities

* Positive local PR opportunities where appropriate and agreed
* Demonstrable social impact

* Alignment with literacy and wellbeing initiatives

Most importantly, sponsors directly contribute to opportunities that may otherwise be
unavailable to local children.
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Why Invest?

Every child deserves access to opportunities that help them build confidence, creativity,
resilience and self-belief.

Through partnership, sponsorship and community support, the S.E.C.R.E.T. School Impact
Programme aims to remove financial barriers and make these opportunities accessible to
more schools and more children.

Together, we can create lasting impact that extends far beyond a single workshop or
school visit.

A Pilot-Year Goal
2026-2027

» Reach 25 schools

* Engage 1,500 children

* Deliver 50 workshops

* Secure 10 community sponsors

» Create measurable literacy and wellbeing impact across participating schools

These targets are based on existing delivery experience and represent a realistic first
phase of programme growth.

Long-Term Vision

Within five years, the S.E.C.R.E.T. School Impact Programme aims to:

* Reach 10,000+ children annually

* Support schools across Scotland and the wider UK

* Build sustainable sponsor partnerships

» Create a recognised literacy and wellbeing programme

* Expand classroom resource provision

* Establish a national network of participating schools and community partners






